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Present Members: Robin Harvey, Jennifer Iller, Timothy Lepore, Student Council Representative Parker 

Richards  

 

The meeting was called to order at 6:00 PM in the Nantucket High School Library, Jennifer Iller made a 

motion to approve the agenda, Robin Harvey seconded.  Tim Lepore requested a change in the agenda, to 

add the vote for approval of the renewal of the Superintendent’s contract. Jennifer Iller made a motion to 

approve, and Robin Harvey seconded and it was approved unanimously. 

 

Presentations & Discussions of issues of interest to the Committee 

Athletic Report Presentation-Director Christopher Maury 

Director Christopher Maury gave a brief overview of the year in Athletics.  He started by emphasizing 

that we promote academics first with athletics as a privileged portion of a students’ education.  It was a 

year full of highs and lows with many teams participating in playoffs and facing competition at State 

sectional and tournament levels, and other teams facing disciplinary issues and coaching changes.  In the 

midst of the challenges, the accomplishments were many, both on and off the fields.  Behind the scenes, 

the department hired a brand new Athletic Trainer, Michael Gagnon, to replace veteran David Webb.  

Mr. Gagnon has grown and will continue to grow into his position as AT and teacher with 

professionalism, new techniques, new mandates and it appears to be a very good match for the school 

and for him.  The Athletic department has also developed a new policy for students struggling with their 

academics, a ‘No Fail’ system.  A contract is signed by parent, student, Principal and the AD to push the 

students and set higher goals.  The plus side to this academic standard is that we continue to see more 

student athletes reaching Honor roll and Principals list, and the “race” between teams for the highest 

level GPA is positive.  Next year, a focus is the creation of Mentor and Leadership Councils – a group of 

students who will participate on these councils to assist and educate the athletes and parents, connecting 

more with the MIAA and creating a stronger support system to what we have already in place.  Another 

new addition will be the new cardio room/workout space (replacing a NHS physical education 

classroom) and plans to improve the existing weight room, to better provide year round conditioning and 

a more preventative, holistic approach to healthy living. Finally, a large change to our program will be 

the new state Football scheduling and playoff system.  The bottom line – this will define a true division 

champion team and will also change the date of our infamous Island Cup.  This rivalry game, sponsored 

by the United States Marines, will force this game to be the Saturday after Thanksgiving.  The best part 

of this is that Nantucket will host the 1
st
 game of this annual schedule, making for a great community 

event on a family-focused weekend! 

 

Nantucket Community School-Director Caitlin Waddington 

This year brought significant changes for the Community School: a new Director; a new mission 

statement; new faces; new home and a lot of growth in programming and outreach.  Director Caitlin 

Waddington gave a power point presentation showing the grid of the department with seven branches:  

Early Childhood Education & Enrichment, Extended Day, Children’s Enrichment, Adolescent 

Enrichment, ACKventure Camps, Community Pool and Adult Education & Enrichment. Each distinct 

arm of NCS has many programs and many participants (all ages, all socioeconomic levels, all 

nationalities) and the school has grown so much and therefore, moved to new home at First Way, taking 

over the defunct Teen Center and will also have a “home” at the 56 Centre Street.  The First Way space 

has undergone some major face-lifting and will house the NCS offices on the upper floor and offer 

reception and Teen spaces on the main and below grade levels. 
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Teacher Evaluation System-Superintendent W. Michael Cozort 

On an In-service Day in May, Superintendent Cozort and Paige Martineau (NHS English Teacher) 

presented the new Teacher Evaluation System to the NPS staff during.  The new Model system, created 

by the Massachusetts Department of Elementary and Secondary Education, apply to both administrators 

and teachers and are designed to: 

 Promote growth and development amongst leaders and teachers; 

 Place student learning at the center, using multiple measures of student learning, growth, and 

achievement; 

 Recognize excellence in teaching and leading; 

 Set a high bar for professional teaching status; and 

 Shorten timelines for improvement 

Starting with a rubric, the four standards are: Curriculum, Planning and Assessment; Teaching All 

Students; Family and Community Engagement; Professional Culture.  Each standard will be rated on a 

four point scale of Unsatisfactory, Needs Improvement, Proficient and Exemplary.  Within each area, 

indicators and elements are detailed, resulting in a very comprehensive assessment.  Each educator will 

be involved in a five-step cycle, which includes a self-assessment, goal setting, the development of an 

Educator Plan, observations, and ending with a summative evaluation.  Student achievement progress 

will eventually become a component of the evaluation.  While some components mirror our existing 

system, the rating scale is a quantum shift for staff, and it will be a lot of work for all involved, but the 

ultimate goal is better instruction for the students.  The School Committee expressed some concern for 

the amount of time this system will take to learn and implement and the impact on administrators.  

Superintendent Cozort agreed the time element is a concern and suggested we won’t really know if it is 

manageable until the end of the first year. There will be a learning curve but the end result should be an 

improvement in teaching practices. 

Comments from the Public  

None 

 

Committee discussion and votes to be taken 

Superintendent Cozort’s contract is up for renewal after three successful years.  This contract has been 

discussed with the School Committee members, and they have approved offering another three-year 

contract to him. A motion to approve offering of said contract was made by Jennifer Iller and seconded 

by Robin Harvey.  The motion was approved by a vote of the Committee. 

 

There were no transfers and invoices at this meeting. 

 

A motion to approve the minutes of June 18, 2013, was tabled, as Jennifer Iller was not present at that 

meeting and a quorum was not made by the current attending members.  Those minutes will be tabled 

and voted upon at the next meeting.  
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Superintendent’s Report 

Modular Classroom 

The Modular classroom set to be in place at the Elementary School for this September has been brought 

forth to the HDC for approval and was approved for a five-year period.     

 

NPS Hiring 

There is a fair amount of staff turnover this year, with some key administrator positions open due to the 

departure of CPS Principal Scott Meadows and Director of Curriculum & Assessment, Christine Tyrie.  

Superintendent Cozort is happy to report that we have so far filled:  2 of 3 NHS Math positions, 1 of 2 

NHS Science positions, NES 2
nd

 grade, NES Art, 6
th

 & 8
th

 Social Studies positions and the CPS Writing 

Across Curriculum position.  While there are still a few more to fill at each school, we are confident that 

these will be solidified in the next few weeks.  For the CPS Principal position, we have interviewed and 

spoken with five possible candidates, and will interview two more next week.  We have interviewed 

three candidates for the Curriculum & Assessment position, with follow-up interviews next week. 

 

Horizon – Superintendent Cozort reviewed the agenda items for the next meeting which include: 

Strategic Plan Update, Staffing Update, Advanced Placement results.  There was discussion about not 

having the next meeting until August.  The School Committee agreed to this, but asked if new agenda 

items arise to please reconsider holding the regularly scheduled meeting. 

 

Sub-Committee/Work Group Liaison Reports and Acknowledgements: 

Jennifer Iller asked about the next Safety & Security meeting.  Superintendent Cozort noted and will put 

forth the question for the next date to the rest of said members. 

 

A motion to adjourn the School Committee meeting was made Jennifer Iller and seconded by Robin 

Harvey the motion was approved by a vote of the Committee. 

 

Meeting adjourned at 7:55 PM 

Respectfully submitted, 

Logan O’Connor, School Committee Clerk  


